AGSS Annual Meeting - November 11, 2022

Roll Call:
President Heidi Quist: Present

Vice President - vacant

Treasurer Rachel Green: Present

Secretary Debra Drake: Present

Eastern Director Jeff Ahlseen: Present
Central Director Nancy Bentley: Present
Western Director - vacant

Canadian Director Jenn Bowes: Not Present

Members in Attendance:
e Teresa Daignault
e Terrisue Harvey

Agenda:
1. Call to order by the President
2. Roll Call
3. Secretary’s Report
4. Treasurer'’s report
5.  New Business

® Livestock Conservancy Webinar Cultivating Leadership

L Nat'l Gotland Fleece Show 2023 - Jeff Ahlseen, Tamarack Farm
Gotland

® AGSS Board Elections - update on nominations

6. Old Business
® Website & Membership updates - Rachel

® Bylaws Updated - Incorporated NZ genetics & frozen embryos - Debra

® Link: Bylaws of the American Gotland Sheep Society
7. Q & A - if time allows

8. Adjourn

President
Heidi called the meeting to order at 8:05 PM ET and roll was taken with a quorum
present


https://americangotlandsheep.org/pdfs/2021/AGSSAmendedBylaws.pdf
https://americangotlandsheep.org/pdfs/2021/AGSSAmendedBylaws.pdf

Secretary’s Report
US Membership:

[ ] 71 total members
[ 2 Jr Members

[ 10 new members in 2022

Canadian Membership:

[ 15 total members

[ 5 new members in 2022

Associated Registry is now processing membership - for both new and renewals
at a fee of $4 per transaction (cost increase)

Farm membership dues of $20 per year support our AGSS online registration,
database search features, website maintenance & associated technical support.
Memberships renewed after March 31 are $35 per year ($20 + $15 late fee)

Associate ($10) & Junior ($5) Membership dues remain unchanged

Membership

O AGSS is in the process of transitioning to Associated Registry
managing new & renewing memberships

O AR will be sending out a reminder letter in the beginning of November
to all existing AGSS Members.

Note From Jeff at Associate Registry Staffing (3+2+1+1 = 7 staff)

® As you are aware, staffing has been a challenge the last 15 months for our
office.

2 full time employees just added...to go along with
3 existing staff, so we are getting them trained.

1 remote employee - started on November 21st.
We have 1 more starting in early December

Thank you for your patience during these challenging staffing times. I am
well aware this is happening everywhere. I do think better days are ahead for
our office. I am encouraged by the recent staff additions.






Treasurer’s Report - Rachel
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‘Approve Secretary’s and Treasurer’s report’ - motion
- approved by all

New Business

Training Update - Rachel

made by Jeff & 2nd by Heidi

Livestock Conservancy Webinar Cultivating Leadership

This coming month’s topic: Building & Maintaining an

When: Thursday, December 15th, 6:30-7:30 pm EST

Who: All AGSS members are invited to register and a

Effective Board

ttend.

® Please email Rachel at greenlikewool@gmail.com to register.

® All current board members are registered for the complete series.

® The modules are presented on the 3rd Thursday of each month thru

May 2023.

Future Topics:

January 19 Ensuring Accountability & Transparency

February 16 Managing External Comms

March 16 Managing Internal Comms

April 20 Managing Risk

May 25 Managing a Herdbook & Registry
Cultivating Leadership in Breed Organizations T

raining & Accreditation



mailto:greenlikewool@gmail.com
https://youtu.be/OkSHJrlCcfU

Program Overview

Sheep & Wool Festivals 2023 - Jeff

1. New York Sheep & Wool 2022 - Jeff Ahlseen, Tamarack Farm Gotland

2. Nat'l Gotland Fleece Show 2023 - Jeff Ahlseen, Tamarack Farm Gotland

3. Maryland Sheep & Wool 2023 - Debra Drake, Tweedside Farm

4. Wisconsin Sheep & Wool 2023 - Heidi Quist, Prairie Willows Farm & Rachel
Green, Green Farms

5. Shepherds Harvest 2023 - Heidi Quist, Prairie Willows Farm & Rachel Green,
Green Farms

6. Updates on other Festivals...from the floor

AGSS Board of Directors Nominations

Nomination/
Office Self-Nomination Term # of Term in Office
President Jeff Ahlseen 2023 - 2024 Start of 1st Term -

Vice President Heidi Quist 2022 - 2023  Fulfill partial 1st term

Treasurer Rachel Green 2022 - 2023 Fulfill partial 1stterm no Term Limits
Secretary Debra Drake 2023 - 2024 Start of 2nd Term no Term Limits
East Open 2023 - 2024 Start of 1st Term -
West Terisue Harvey 2023 - 2024 Start of 1st term -

The Secretary has asked for bios of those nominated and will be mailed out.
Old Business
® Improvements

O  Initial updates will make navigating the website more intuitive for the
user.

O  Additional functionality may be added to the Member Directory in the
future.

O  Membership - Doug at Mountain Niche, is developing software for new
members to join on the website. Existing members can renew online
already.

m Prototype testing: Hampshire Assoc. will host the beta testing
7. Q & A - National Gotland Sheep Show

8. Adjourn


https://youtu.be/OkSHJrlCcfU

Q&A
Action items: Rachel, Debra & Heidi will be meeting to discuss updating the website.

Adjourn

Jeff moved to Adjourn, Rachel 2nd the motion - motion passed.

The AGSS President closed the meeting at 9:04 PM ET when no additional comments were
made and noted the Annual Membership meeting will be held via Zoom on November 15th,
2022, 8:00 PM ET/ 5:00 PM PT



